Farmer-Owned

LAND O LAKES

Case Study: Striking the Right Balance on
Assortment Mix

How Land O’Lakes regained distribution with data deep-dive

Challenge:

During Kroger’s KOMPASS
review process, Land O’Lakes
lost distribution of three small
tub butter items as it was
believed these SKUs were
duplicative of the larger sizes
that were also on the shelf.
Shortly after the new
planogram was implemented,
the team recognized butter
tub households declined by
400K.

Solution:

Land O’Lakes leveraged their
84.51° Stratum Platinum
subscription to understand the
common purchase behavior
metrics along with Trial &
Repeat, Exclusivity and
Sourcing to understand the
decline the segment was
experiencing. Through this
work, Land O’Lakes learned the
small butter tubs provide
customers with an entry point
to the segment along with
serving Kroger’s more price
sensitive households.

Results:

Kroger reintroduced two of
the items back into limited
distribution. After seeing
strong trial & repeat, Kroger
expanded the distribution to
additional divisions. The
reintfroduction of these items
resulted in an increase of
$2.9MM annually for Land
O’Lakes.
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